
    

  

 

 

 

The Action 
Management 

System 
is a combination of three 

key components; 

(1) a Management 
Process (the method) 

(2) a Management 
Computer System 
(the software) 

(3) a Knowledgebase 
(the business 
information) 

What do our 
Clients think? 

 
“The Management Practice 

was able to create a 
unique view and 

perspective of the Far 
Pavilions business. The 
subsequent analysis, 
recommendations and 
implementation of the 
Action Management 

methodologies resulted in 
a 40% increase in sales 

and 240% improvement in 
profitability. 

 
I strongly recommend The 
Management Practice to 
anyone or business that 
wants to dramatically 

improve their performance 
and bottom line. I look 

forward to their continual 
involvement in the future 
development and growth 

of our business.” 
 

Michael Edwards 
Managing Director 

Far Pavilions Pty Ltd 
 

   
133 Alexander Street 

Crows Nest NSW  2065 
Australia 

Phone: 61-(0)2-9431 
5305 

Fax: 61-(0)2-9439 2738 

            

 Focus on continual improvement 
 Increase your employee’s value 
 Make your business worth more      

 

We simply help your whole business run better   
1. Our approach was designed to get everyone to contribute to managing the 

business better by stimulating quicker and better execution of plans & actions.  

2. AMS creates a systemised environment within which everyone operates. It 
shows all staff how to improve their productivity to become an integral part 
of the business and to continually increase their overall value to the business. 

3. Our system focuses on the essential operational running of a business that 
drives the efficiency needed for greater savings and bigger profits.  

4. AMS is a method of eliminating business risks to increase business value. 

5. Our business processes are supported by an economical “do-it-yourself” 
Internet-based computer system that any business can easily afford. 
 

We make improvement simple for any business 
• You start with a 

Business DNA 
      

• You focus people 
on their real job by 
clarifying their true 
accountability 

• You initiate new 
improvements 

• You track progress
of all operational 
actions 

The simple AMS Process 
to “Improve Operational Performance” 

 
 

 

• You create a 
directory and 
repository for 
rapid access to 
all operational 
knowledge 

• You manage 
performance 

• You resolve all 
ad-hoc incidents 

• You open the 
business to staff 

 

We increase the VALUE of your Business 
• Simple and fast to Implement 
• Fixed Price implementation at an agreed 

low-cost pace 
• Reduces management complexity 
• Simple application of Internet 

technology 
• On-going managed & supported service 
• Systemises business Improvement 
• Increases REAL $ value of the Business 

• Clarifies and aligns both staff and 
management expectation 

• Focuses all employess on the Business 
• Records capability & performance 
• Encourages staff & business interaction 
• Creates pro-active contribution by everyone 
• Improves productivity & accountability 
• Gives people the knowledge to do their job  

 
Email us at: ask@themanagementpractice.com   

Find out more at: www.actionmanagement.com.au 

 

Empowering everyone in the 
business to improve the business 


