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AMS improves what all businesses “do”

Handle 
Exceptions

Business implements business processes

Provide access to required knowledge

Business produces a strategic ‘go-to-market’ approach

Set Targets & Measure Results

This is how AMS improves each operational area of a business !!!

Give people 
things to do

Develop ways to 
do things better

Make 
Changes

AMS creates the Strategic Business 5x5 

Assign Accountability

AMS develops Business DNA of Operational Actions

Create Job 5x5’s
Assess Business Risks Manage Improvement

ProjectsConduct Improvement Audits
Resolve
Incidents

AMS links all business knowledge to DNA Actions or Job 5x5 Actions

Review People Performance Report Business Operations & Exceptions






