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(‘Nirvana’ - any place of complete bliss and delight and peace)

» To constantly increase the $ VALUE of the business
......... for future sale, capital raising, or franchising

= To continually improve business efficiency and profits

.......... without relying on CEO-initiated changes

= To have control over staff execution of all plans

......... with openness and transparency and less personal
CEO involvement

= To Instill a culture of continuous improvement in all staff

.......... for the CEO to have confidence that operations will
run properly when CEO is absent from the business

~
A
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= An easy way for the CEO to;
“work ON the business as well as IN the business”
(gives the CEO visibility without intrusion).

= A transparent and consistent view of the business
(that gives all staff a clear understanding of the business).

= An integrated business improvement process
(that enables all staff to actively participate and constantly
Initiate iImprovements in the business).

= Theright systems tools and knowledge for everyone
(to Iimprove everyone’s personal performance).

= All this at a low cost
(that any small-to-medium business can easily afford).

..... i.e. A“BUSINESS IMPROVEMENT SYSTEM” (3

Action Monagament



1. Firstly, to create a new and simple “view of the business”
based on the most important operational actions of the business
............ so that all staff understands how the business runs.

2. Secondly, to link everyone’s job directly to these operational
actions so that everything that people “do”, contributes
directly to the value of the business

3. Thirdly, to give all staff accountability for real business actions
and give all staff the tools and knowledge to immediately
start “Doing The Right Things”

4. Finally, to give all staff a way to really make improvements /n all
the actions of both the business and their jobs .

~
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Develop their own strategic approach to their market

'

Implement required operational processes

v v v .

Give people |, Develop ways to || Make ,| Handle
things to do do things better Changes Exceptions

1 T 1 r

Provide access to required knowledge

'

Set Targets & Measure Results

Guess what ........ this Is exactly what AMS does 111/




The AMS Process simply overlays a business
to “Improve Operational Performance”

Develop the Business 5x5 strategic view

'

Create Business DNA Operational Actions

v ' v v
Assign Job _, Conduct audits |, Manage _, Resolve
5x5 actions of Improvement Projects Incidents
T 1 T 1
Create direct links to required knowledge
'

Set Targets & Measure Results

So AMS systemises the running of the business.




he Action Management System (AMS)
therefore contains the THREE key
components of “systemisation”:

(1) A business improvement PROCESS
(the method).

(2) A business management SYSTEM
(the software).

(3) An operational KNOWLEDGEBASE
(the information).




View from an Operational Action Perspective

18 | U

View from a “Whole of Organisation” Perspective (Search)
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5. 6

1. Username &_ e I 3. Sta_ndard Software
Password Security 8 Strategy | Actions 2 Functions & Features
Conduct Assess
2. The Audits Risk

Internet-AMS
Structure

/

10.
Manage
Projects

11.
Manage
Time

Resolve
Incidents

O Implemented
in a flexible step
sequence to fit
the Business priorities

O Implemented at a
pace to match the
Business budget
and staff workload

16. Build 14. Give
Knowledge Accountability




Every user has a unique Username

e.g. < Iinitials.businessnumber > so Tom Smith would be TS.3 (for duplicate initials
use TS*1.3 and TS*2.3)

Every change or transaction is captured on a systems log that records
the Username that makes every update, and the before and after data.

Every user must immediately change their password after first log-on

Administrator can re-set passwords if forgotten by User
To change password go: Main Menu/+AMS/Involve Staff/Change Password

At “sign-on” if the number of licensed concurrent users is exceeded
then the message “Access Denied” will display
Please try again in a few minutes and refer occurrences to the Administrator

A User Session will be suspended if the user is inactive for 10 minutes
It is not necessary to sign-on again, simply click on any Main Menu item.

Occasionally a pop-up “CSP” log-out error message may appear
Simply click the OK box and refresh the page by clicking on any menu item.

Return to AMS Wheel -~
Return to AMS Wheel ST
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2. The Internet-AMS Display Layout

Page Menu

Browser Menu
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+ Within the AMS there are many standard user operations built
into the software. Following is a brief overview of the most
Important of these functions & features .

Function/Feature

+ How to Use AMS:
An introductory overview tour through the
AMS process.

= Online HELP:
In the Page Menu section there is a [?].
This provides explanation and assistance for
the whole page.

+ Field-level HELP:
If you click into any field in a form page and

then press F1 then this will pop-up a
description of what that field represents and
the date that this field was last changed.

Return to AMS Wheel

TRY IT

+ Main Menu/+AMS/AMS Implementation Tour
> First click on Business Introduction
..... then sequentially go through the steps
..... Click on “Close Window” when finished.

+= Don’t try Online HELP or Field-level HELP
yet, you can try these at anytime later

= EMAIL HELP:
At the bottom of every Application Page there is
an email link. If any user has a problem with
the Navigator system they simply click on this

link and type the details of their issue at the

bottom (after the auto-inserted text) and send.




+ Following is a brief overview of some more of these functions &

features .

Function/Feature

= Within the Application Display Frame
there are five different “display modes”
(1) Directory (Search) Page e.g. List Incidents
(2) Form Page e.g. New Incident
(3) Selection Page e.g. See Accountability
(4) Graphic Page e.g. View Business DNA
(5) Report Page e.g. DNA Risk Balance

+ Search All Business Pages:

> These pages are “directory” pages to AMS data.
Within the Directory Header line there are up and
down black arrow heads. Clicking on these will sort
the directory listed data in either ascending or
descending order.

> The number of items displayed is shown in the
“Number” box. If you need to see a greater
number of items then simply key-in the number
of items that you wish to display and press the
“Enter” key

Return to AMS Wheel

Back to F&F #3.1

Function/Feature

= Search All Business Pages (cont.)

> You can search by key-word to narrow the
Directory List to only those items that include the
key-word. Click in the “Search within” box and
enter an *(asterisk) followed immediately by the
keyword (no space between).

> |[tems can be listed in Ascending or Descending
order by clicking on the appropriate Radio Button
and pressing the “Enter” Key.

= All items listed on a “Search Page” are

direct links to the actual item displayed.
> Clicking on any item will open the item details.

+ Export to Excel from any Search Page:
> Right-click on any Directory Header line
and select “Export to Microsoft Excel”.

+» Widening the Application Display Frame:
> Click & Hold the horizontal boundary of the Frame
and drag it left or right as required for viewing.




+ Following is a brief overview of some more of these functions &

features .

Function/Feature

Function/Feature

Return to AMS Wheel

= Within the Application Display Frame

there are five different “display modes”
(1) Directory (Search) Page e.g. List Incidents
(2) Form Page e.g. New Incident

(3) Selection Page e.g. See Accountability

(4) Graphic Page e.g. View Business DNA

(5) Report Page e.g. DNA Risk Balance

+ Form Pages:

> A Form Page can either already be populated with
data, or it can be a blank form ready for data entry.

> A Form Page can also have a “Directory List” at the
bottom of the Application Display Frame which
forms a quick reference or direct link to dependent
and more detailed data.

> A Form Page is made up of individual data fields.
If a field box is “white” then data can be optionally
entered in this field If a field box is “grey” then has
been pre-populated and data cannot be entered.

+ Form Pages (cont.)

> |If a field box is “yellow” the data entry is mandatory.

> Field boxes can be populated by typing, from drop-
down buttons, or from date pop-ups.

> Some “white” box fields may be pre-populated
however these can be over written if required.

- Form Page Menu Buttons

> Most Form Page Menus have the following buttons:
Passing the mouse-pointer over these buttons will
display their function.
If a button is “greyed out” then it is not active.
<New> button will open a blank form to enter a new
data item
<Save> button must be clicked to save any data
changes on a Form Page.
<Delete> button is normally “inactive” however if it
is active then clicking on it will delete the
data within the form
<Search> button will open a Directory Page

Back to F&F #3.2 | Next to F&F #3.4 Kam s
| Back to FaF #32 || Next to Far 134 PR
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+ Following is a brief overview of some more of these functions &

features .

Function/Feature

= Within the Application Display Frame
there are five different “display modes”
(1) Directory (Search) Page e.g. List Incidents
(2) Form Page e.g. New Incident
(3) Selection Page e.g. See Accountability
(4) Graphic Page e.g. View Business DNA
(5) Report Page e.g. DNA Risk Balance

+ Selection Pages:

> A Selection Page is one that initially displays as a
“template” and is displayed without any data.
A “selection field” is located at the top of the form
and when data is entered in this field then the form
is populated with the appropriate data.

> Typically generated “display reports” use this page
type.

Function/Feature

» Graphical Pages:
> Some pages have a “graphical” representation and
most elements within the page are “active” links to
other application areas of AMS. The two major
pages that illustrate this type of page are the
Business DNA page and the Job 5x5 pages.
All items within these graphics are active.

+ Report Pages:

> These pages are created in a “print friendly” format
so that data within the Application Page can be
printed on one-page of a printer.

> The Print Links nominate the printer setup required
(portrait or landscape) and the File/Page Setup
options should be set with all margins set to 2.5 to
obtain one-page printing.

> [G] buttons generate summary reports for printing.

Return to AMS Wheel Back to F&F #3.3 Next to F&F #3.5




+ Following is a brief overview of some more functions & features

Function/Feature

» Action Reminders:

> Action reminders can be generated by a
user themselves to remind them of
something that they must do (see the [T]
button on any form Page Menu),
OR,

> Action reminders can be generated
automatically by the system where a “due
date” of an Action has been created as part
of a Project Action or an Incident resolution.

> Action Reminders can be changed or deleted by
the user at any time.

TRY IT

- Main Menu/+AMS/Action Reminders.
> Lists all reminders overdue

= Click on any “folder icon” within reminder
item.
> Takes the user to the actual item that
directly relates to the reminder

» Click “Back” button in Page Menu to go
back to the Action Reminder list.

» Short-cuts:

> There are many short-cuts incorporated into
the operation of the Navigator and below
are just some of these.

> In any “date field” the entry of + or — followed
by a number will insert a date that is plus or
minus that number of days from today.

> In any “date field” the entry of a full-stop plus
the <enter>key will insert today’s date.

+ Short-cuts (cont.)

> The [<<] : [<] : [>] : [>>] menu buttons in any
Page Menu will advance the item displayed to the
next logical record in the database. E.qg. if a user was
viewing Operational Action 1.23 then clicking on
each respective button would display the following;
[<<] displays Action 1.11; [<] displays Action 1.22
[>>] displays Action 5.55; [>] displays Action 1.24

Return to AMS Wheel

Coacktorar 104 (R
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4. At the heart of the system @&z

IS the “Business DNA”

+» The Business DNA a simply structured, but

unigue view of the most important 125
business operations so that all employees
UNDERSTAND the business and the major
“operational actions” that are needed to
run the business

OUTCOMES

= A “one page” view of the business (the Business DNA),
clarifying the key Actions (value processes) and the overall
strategy and operation of the business.

+ An overall risk assessment of the major Action areas of the
business identified within the Business DNA.

+ An understanding of where priority attention needs to be
directed to quickly improve business operations

TRY IT

= Main Menu/+AMS/Improve Performance/View Business DNA

(

Business

E L 7 Buila
el 0 P_< s

P e mmery

A Business DNA looks like this)

Return to AMS Wheel



+« The “top level” 5x5 is the view of the strategic
business elements and write a brief overview of
the “strategy” for each element.

8 T
YAV

Manage

B/ . .
/ Busines

OUTCOMES

= A “top level” strategic view of the
business (the Business 5x5), clarifying the
Key Actions and the strategy of the
business.

= An overall summary of the CEO’s
strategy and vision for each major area of
the business that then forms the back-bone
of the Business DNA.

+ A framework under which the 125 x
Operational Actions of the business
(the Business DNA) are built and to
which all staff has access for a better
understanding of the business

TRY IT

+ Main Menu/+AMS/+Direct the
Business/Define Strategies

+ Click on Level-1 Action
> Allows the entry of the business
strategy for this Key Action
> Shows the 5 x Level-2 Actions that
make up the Key Action.

+ Click on a Level-2 Action
> Allows the entry of the business
strategy for this Level-2 Action
> Shows the 5 x Level-3 Operational
Actions that make up the L-2 Action

Return to the AMS Wheel

Resolve — L ./ Bui
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+ The 125 (5x5x5) “operation level” actions are the /& /guciness
detailed view of the business and establish the B .\
base for the business “performance characteristics” <z F

Audits 7
~_ 7 8

wiid

OUTCOMES

+ The definition of the Operational Actions
> These constitute the Business DNA.

+ A solid basis for conducting risk analysis
> Assessing risk only in areas that matter.

» A logical basis for the creation of
performance improvement.
> Accountability, measures, targets, projects
and overall performance management can
now have a greater focus.

- Knowledge, incidents, and reporting can
now have a logical business.

+ P.S. All Actions MUST start with a
descriptive “verb” so that the correct
emphasis is put on the Action.

‘('\ wiedge | Account

TRY IT Tl

» Main Menu/+AMS/Improve
Performance/View Business DNA

g

» Click on any Level-3 Action

= Now click on each TAB within the
Application Page to see the content
and performance characteristics of any
Level-3 Operational Action.

+ Clicking on the € button will return
you to the previous display.

» See another view of the Operational
Actions by clicking on:
Main Menu/+AMS/Search All
Business/List DNA Actions

Return to the AMS Wheel

Next to #6.1 ~
e -4
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\Amms/s /XJ \
T = )
» The objective is to quickly gain an understanding [*=/& /gusiness" S| =
of the “health” of the business and ALSO which SO
Operational Actions are putting the business at risk." \“e,,\{ﬁiw;;
~ iinntage | Accomniny
OUTCOMES TRY IT Sl
» Improved visibility and transparency + Main Menu/+AMS/Improve
> Business Risk analysis is performed Performance/View Business DNA

jointly with management and accountable
personnel and is therefore should always
be a “consensus view”.

+ Click on any Level-3 Action and select
“The Action” TAB

) o > The field “Overall Risk” determines the
- Both an “overall risk” assessment plus colour code in the Business DNA

a detailed risk assessment.

> Initially an “overall risk” assessment is
made but this can be later supported at
each Operational Action area with a
detailed risk analysis that is normally part
of an Improvement Audit.

+ Click on the “Risks” TAB
> Individual risks in each Operational
Action can be analysed separately and
risk mitigation steps initiated as part of
an Improvement Project.

+ Main Menu/+AMS/Search All
Business/List Risks
> Provides a Directory Search Page of all
identified risks that enables keyword
search of a risk element.

Return to the AMS Wheel -~
| Return to the AMS Wheel >

Action Monagament

» Creation of business Measures and
Targets for all high risk operational actions




+« The objective is to work in teams to audit areas of
the business to determine how best to improve it.

DNA

OUTCOMES

= Action Improvement Audits of a DNA
Operational Action are normally conducted
by the person “accountable” for the Action.

- Based on the Outcome of an

improvement audit, an improvement
project may be launched

> |dentification of most appropriate
financial and non-financial measures to
track improvements will be established

= An improvement focus is established
with the team to gain consensus on the
best recommendation required

- Increased staff involvement and pro-
active participation in solution

+ Establishment of Knowledge required
to optimise the performance of each Action
and “how to” links to necessary information

TRY IT
+ Main Menu/+AMS/Improve

Performance/View Business DNA

+ Click on any Level-3 Action followed

by the “Audit” TAB

> This leads the user to the Audit Q&A for the
Operational Action selected.

> Standard questions are per-populated as a
guide, however the wording of any of these can
be changed to better relate to the Action.

> Answers to the audit questions form the basis of
the final recommendations of the audit. An
improvement project will normally result from
an Improvement Audit and the person
accountable for the Operational Action should
subsequently manage the Improvement Project.

+ Main Menu/+AMS/Search All

Business/List Audits

> Provides a Directory Search Page of all active
audits that enables keyword search of an audit
element.

Cive

!ncidents/)\_% o P _
Knowieage | Accountanility

Return to the AMS Wheel I
P N’
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+ The objective is to stimulate all staff to suggest

positive ideas to improve the business.

/\. - Bsﬁns
\S‘lnuegg

BusH ?\
Actions /
- 4 \\.

Manage \ DNA Define
/ E ;K Rales {

E\‘—//!.’

OUTCOMES

A “Registry of Ideas” from staff

> All personnel encouraged to
contribute new ideas for improving the
Operational Actions of the business.

- Recognition of ldea Contribution

> The senior persons who are accountable
for an operational action are responsible
for accepting or rejecting the ideas.

> The initiator of the idea is advised of the
status by the acceptor.

- Provides general staff input for a

subsequent Improvement Audit of an

Action.

> Often a person outside of a business area
can make an innovative suggestion
because they do not carry any “history”.

Return to the AMS Wheel

TRY IT

= Main Menu/+AMS/Improve
Performance/View Business DNA

= Click on a Level-3 Operational Action
>Click on the “ldeas” TAB to see the list
of ideas relating to this Action.

> Add a new idea.

> Click on any ldea to see full details.

+ Main Menu/+AMS/Search All

Business/List Ideas

> Provides a Directory Search Page of all
suggested ideas that enables keyword
search of an element of an idea.

> All search functions operate in the

standard way.

<
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+« The objective is to implement improvements to
an Operational Action area via “projects” that are

managed by the person accountable for the Action. \\w\ op_

OUTCOMES

+ A Project Action Plan
> A “project” is always directly linked to an
Operational Action area and the person
accountable for the project is normally
the same person that is accountable for
the Action .

+ An email communication system
> To provide a active communication of
project action due dates to all project
team members.

= Provide a progress tracking system
» Integrated due date reminder system
» Provide Project Cost estimations

TRY IT
+ Main Menu/+AMS/Improve

Performance/View Business DNA

+ Click on Level-3 Operational Action

> Click on the “Projects” TAB to obtain a
list of all projects that have been initiated
to address that Operational Action.

> Click on any project line to open a
project.

> Add a new project from this page.

+ Main Menu/+AMS/Search All

Business/List Projects

> Provides a Directory Search Page of all
projects that enables keyword
search of any element of a project.

> All search functions operate in the

Return to the AMS Wheel

standard way.
Next to #10.1 A >
»
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10.1 Implementing “Improvement
Projects” as a result of Action Audits

(=1

-2 AMS Pty Ltd - Robert Best - 21/09/2005 - [AMSTEST/1/EN] - Microsoft Internet Explorer.
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|
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Audits - s /XJ E . msx/‘:';\\‘\‘
. ) ) ] / AY s\: “ﬁd’;;‘\
The objective is to provide a method for an 'Business
. - - - . DNA | | oume
employee to record their time spent on a specific AT
job action or DNA Action. <>\ o r ‘m:;s
OUTCOMES TRY IT
= A record of time spent » Main Menu/+AMS/Involve Staff/
> This time recording system provides the Manage Time
ability to track time spent on any AMS » Check date and amend if required
project.

> Enter details on top line of form and save
after each line item.
=+ A method of accumulating time

= gver any variable period = Click on [Q] button in Page Header
> Past or present time > Choose from the drop-down box the
Resource (person) on which you wish to

= A method of reporting time report.
> Displays an itemised report of time spent > Enter the start and finish dates for the
by any member of staff. reporting period required.

> Click on the “tick” box in the Application
Page Header

Return to the AMS Wheel -~
o s
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+« The objective is to record and resolve “ad hoc”
Incidents or issues that occur in the day-to-day

running of the business.

/\. - Bsﬁns BusH ?\
> \S‘lnuegg Actians / "\\
condust /  #issess™,

/\mm v s I N\\E . N msk‘/,j\\‘\‘

s
DNA

Knawiedge | Aceountabilty

OUTCOMES

+ A written record of all incidents

= An email communication system
> Provide a active communication of
incident resolution and due dates to
persons charged with resolution.
> Provide feedback to initiator after
incident resolution.

» Provide a incident tracking system
> An incident can be linked to an
Operational Action or it can be free-
standing. Both are tracked.

» Integrated due date reminder system
> All incidents are recorded in the Action
Reminders of the person designated to
resolve the incident.

TRY IT

+ Main Menu/+AMS/Improve
Performance/View Business DNA

+ Click on a Level-3 Operational Action

> Click on “Incidents” TAB to list incidents
that are recorded against an Action

> Click on the incident line item for details

+ Main Menu/+AMS/Search All
Business/List Incidents
> Provides a Directory Search Page of all
incidents that enables keyword
search to quickly locate an incident.

+ Main Menu/+AMS/Enter New Items/
New Incident
> To add a new incident that may or may
not, be related to an Operational Action.

Return to the AMS Wheel -~
Return to the AMS Wheel ST
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+« The objective is to define the roles, basic staff

- y DNA / Denine
details, and Resource-ID’s of all employees. _, |

: K Roles |

TRY IT e

+ Main Menu/+AMS/Search All Business

/List Roles

> List current roles (job titles) or add additional
roles to register.

> It is MANDATORY that roles be added before

OUTCOMES

=+ A “Role Register”
> All staff are allocated a role from the
Role Register

= An Employee List

> Basic employee details are held within
the system. Each employee must have an
email address and a person to whom
they report.

» An assigned Resource-I1D (Username)

> This Resource-ID is used by the Systems
Administrator when adding a new user to
the system and becomes the Username
of each user.

Return to the AMS Wheel

staff entries are created because each staff
member must be allocated a valid role.

- Main Menu/+AMS/Search All Business

/List Employees

> Lists current staff and allows adding a new staff
member. Just open any existing staff member
and then click on the [New] button in the Page
Menu. A naming convention must be used with
the staff Resource-ID and we suggest the initials
of the staff member.
Fill in the details and “Save” the new person.

> The “Search all Staff” button at the top of the
form displays terminated staff as well, together
with the date of their leaving.
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+« The objective iIs to assign every 125 Operational
Action from the Business DNA to a person or role ="\~
which will form the back-bone of their Job5x5. L= £ ora

OUTCOMES TRY IT
+ The pre-requisite of this step requires +» Main Menu/+AMS/Involve Staff
that each Operational Action has been /See Accountability
assigned to a person/role. > A “blank” template opens that requires the

selection of a current staff member from the drop-
down box of the “Who” field.

+ The output of this step is then simply > After selection, then click on the “Tick” box to
a display report that identifies the display the Accountability Report for that person.
accountability of an individual. - Print the Accountability Report

> Set up the printer File/Page Setup to

» An individual’s Job 5x5 is then created landscape and 2.5 margins all around.
with the assistance of this report (for Click OK.
each staff member) as a direct result of > Select the Print Version (Text Link) and
“cascading down” from the Business DNA print report.

Operational Actions and allocating > This report is then used during the
accountability for these Actions to people. Job5x5 creation for that person.

Return to the AMS Wheel /""
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‘15. Build people’s jobs and create their
“individual job actions” under the business

AMS Demonstration - Richard Burley - 29/01/2006 - [AMSTEST/1/EN] - Microsoft Interne

Edit

File: View Favorites Tools  Help

: eBack - J \ﬂ @ _;j /I__\J Search “i-‘:( Favarites E}

E Options &

: Address |@ http: /202, 7.58,59/ csp AMSTEST fenmn, cls

Level-1 Job
Actions

b |G| Search = @ |El Popups 0kay| B Check - °R Autolink ~

Reporting To - Top Henche
thurley@themanagementpractice.com

Summary of
Level-2 Job

: Richard Burley
v : DemoCompany Pty Ltd

Raole : National Sales Manager
Contact : 02-9431 5305

Print Job 5 X 5 Summary
1. DeveloP Y Imqlement 2. Generate Qualili'it?d Business 3. Prepare Proposals and 4. Follow-up % convert quotes 5. Devilsty/ ACtiOn Detai IS
Marketing Projects Opportunities Quotes to orders
1. 1 Prepare Direct Mail Campaigns [2. 1 Develop & maintain company Price List 3. 1 Qualify all quobes . 1 Foster “Key Account” culture ;y
1. 2 Develop Reseller Alliances [2. 2 Ensure “sclutions” focus within all sales | [3. 2 Submit sales forecast to CEQ . 2 Develop incremeantal business fram |
|client pase
1. 3 Target Industry Assesiation alliances 2. 3 Prepare job quolations 3. 3 Analyse last business B keep cient . 3 Resolve any client issues /(Remmmend new marketing initiatives
m Jeqic Distributor [ Include "upsell” in all proposals géf:mmmem produtt changes & keep 1 Obtain chent (eeqpy/ 5.4 Develop strong band with 5/W
/ jclient histery references [evelopers 000000
: /l'.lu'.ncui qualified prospest [2. §se1& maniter high quality serviee 3. 5 Achieve sales target ’m..e W Tees 5. & Implement spacial marketing projects
[delivery
/Level 2 Actions
/ D |Description Performance Review Measuremer»/ Target Output Performance Report| Frequency
L I 2 J b Prepare Direct Mail Campaigns Manthly Lettersyé(ﬁ/or ermailed 100 Monthly
eve - O Cevelop Reseller Alliances Guarkerly Guarterly
Acti Ons Target Industry Association alliances Guarkerly Annually
Develop strategic Distributor Relationships Guarkerly Annually
Maintain continuous qualified prospect pipeline Monthl/ Mew prospects per day 1
2.1 Cevelop % maintain company Price List AM,I Published price list Guarterly
2,2 Ernsure “solutions” focus within all sales /ﬁ'mualll,I Monthly
2.3 Prepare job quotations Guarkerly # of proposals subritted 5 Morthly
2.4 Include “upsell” in all proposals Annually Annually
2.5 Set & rmonitor high quality service delivery Annually Mew salas to existing clients |12 Annually
3.1 Gualify all quotes Quarterly Lost quotes/accepted sales  |Less than 10% Annually
3.2 Submit sales forecast to CEQ Quarterly Monthly
3.3 fnalyse lost business & keep client history Annually GQuarterly
3.4 Recornmend product changes & keep client history|Annually GQuarterly
3.5 Achisve sales target Monthly Walue of businesz contracted |$250,000 GQuarterly
4.1 Foster “Key Account” culture Annually Annually
4.2 Cevelop incremental business from client base Quarterly +% sales from existing clients|10% Annually
4.3 Resalve any client issues Annually Issues escallated by clients |Less than 3 Annually
4.4 Obtain client feedback & written references Annually Written reference 3 Annually ¥
< | >
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Return to the AMS Wheel
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+« The objective Is to create a one-page Job5x5 that ju= /Busmess\ss\ R
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OUTCOMES TRY IT ¢/
+ An individual’s Job 5x5 is created for + Main Menu/+AMS/Involve Staff
each staff member as a direct result of /Select Job 5x5
“cascading down” from the business DNA > Di_SplayS List of current employees
actions and allocation of accountabilities. > Click on an employee to display Job 5x5
. The setting of realistic Measures and + Click on each Job 5x5 Summary
Targets for all job actions (a simple one- header Action

o i > Complete each Level-1 Action details.
page summary of every person’s job) > Savepafter each form data entry.

+ An assessment of the risk of each

person’s Job Actions + From within each Level-1 Action
ions.

> Click on any Level-2 Action from the list and

. Links to “how to” knowledge, complete detalls.
documents and procedures within the + After data entry then Print the Job5x5
Knowledgebase to enable each person to > Set up the printer File/Page Setup to landscape
fulfil and track their specific job and 2.5 margins all around.
responsibilities Click OK.~ . . .
> Select the Print Version (Text Link) and print
+ A simple performance review system the Job 5x5 report (preferably in colour).

Return to the AMS Wheel Back to #15 ""
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+ The objective is to link the important items of =\ ONA _/‘IEX&%T,T:,!
business knowledge direct to both the Operational e B o Ldam/
Actions and the Job 5x5’s of the people to improve
efficiency and effectiveness in both areas.

Pm]

5.8

OUTCOMES TRY IT
» Direct Links from Operational Actions + Main Menu/+AMS/Improve
to business knowledge. Performance/ View Business DNA
+ Click on a Level-3 Operational Action
+ Direct Links from Job Actions to > Click on “Knowledge” TAB displays a list of
business tools and knowledge. current knowledge linked to the Action.

> Add a new knowledge item by clicking on icon

+ Main Menu/+AMS/Involve Staff

/Select Job 5x5

> Click on staff member to display Job 5x5.

> Click on a Level-2 Job Action.

> Click on “Knowledge” TAB to view or add item

+ Main Menu/+AMS/Search All Business

/List Knowledge
> Provides a Directory Search Page of all
knowledge items for searching by keyword

Return to the AMS Wheel -~
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+ Upload of knowledge to remote server
to allow remote internet access to all
key business processes.




<) AMS Demonstration - Richard Burley - 04/08/2006 - [amstest/1/EN] - Microsoft Internet Explorer
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